CPNAVI NST 5100. 19C CH- 2
30 July 1999

Attachnment A6-D- 3

SAVPLE MESSAGE FORMAT
M SHAP REPORT (MR)
REPORT SYMBOL OPNAV 5102- 6

Use the format and content below to report all reportable m shaps not

i nvestigated by an MB. Submt as nmuch information as is available. Submt
suppl enentary reports as necessary to supply the mssing information, when it
beconmes available. The MR contains privileged information but shall not

i ncl ude the sources of any information.

| F THE REQUESTED DATA DCES NOT APPLY, |S NOT RELEVANT TO THE M SHAP, OR | S
UNKNOWN, | NSERT "NOT APPLI CABLE" - "N A" - or "UNKNOMW' - "UNK," AS
APPRCPRI ATE.

(Precedence - normally ROUTI NE)

FM REPORTI NG ACTI VI TY

TO COWAVSAFECEN NORFOLK VA// 30/ 50/ 054/ /
COWNAVSEASYSCOM WASHI NGTON DC/ / PMB377// (LCAC ONLY)

INFO As desired, directed, or requested by higher authority
NAVSURFWARCEN COASTALSTA PANAMA CITY FL//33// (LCAC O\LY)
Al G ONE THREE El GHT SI X ZERO (LCAC ONLY)
CNO WASHI NGTON DC/ / N86DY N866DY /  ( LCAC ONLY)

UNCLAS //N05102//
M5G DY GENADM N M5G ORI G SER NO. / MONTH/ /
SUBJ/ AFLOAT M SHAP REPORT (MR) (REPORT SYMBOL OPNAV 5102-6)//

REF/ (1f foll ow up nessage, refer to original nmessage.)//
USE GENADM N FORVAT PROCEDURES.

NARR/ THI S REPORT IS FOR OFFICI AL USE ONLY. THIS IS A PRI VI LEGED, CONTROLLED
DI STRI BUTI ON, SAFETY M SHAP | NVESTI GATI ON REPCRT. UNAUTHORI ZED DI SCLOSURE OF
THE | NFORMATI ON IN THI'S REPORT BY M LI TARY PERSONNEL IS A CRI M NAL OFFENSE
PUNI SHABLE UNDER ARTI CLE 92, UNI FORM CODE OF M LI TARY JUSTI CE.  UNAUTHORI ZED
DI SCLOSURE OF THE | NFORVATION I N THI' S REPORT BY CI VI LI AN PERSONNEL W LL
SUBJECT THEM TO DI SCI PLI NARY ACTI ON UNDER CI VI LI AN PERSONNEL | NSTRUCTI ON 752.
SEE CHAPTER A6 OF OPNAVI NST 5100. 19C FOR RESTRI CTI ONS. //

POC/ NAVE/ RANK/ PRI MARY PHONE/ PRI MARY FREQ LOCATI ON' SECONDARY PHONE/ SECONDARY
FREQ /

RVKS/ ALPHA:
1. U GCs OF M SHAP COMVANDs

2.  HULL NUMBER/ SI DE NUVBER
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3. TYPE OF M SHAP (For exanple, flooding, fire, injury, electric shock,

col l'i sion, grounding, explosion, back injury, chem cal or toxic exposure, or
equi prent danmage. )

4. LOCAL TI ME AND DATE OF M SHAP

5. GEOGRAPHI C LOCATI ON (Latitude/Longitude or port. If classified, give
general area.)

6. WEATHER CONDI TI ONS (For example, tenperature, relative humdity,
visibility, lighting, ventilation, air quality, w nd speed, sea state,
current, tide, wind direction, precipitation, |ightning, ducting, hurricane,
and ot her.)

7. LOCATI ON WHERE M SHAP OCCURRED (G ve workcenter or description of the

| ocation. For exanple, torpedo room main deck, conpartnment nunber, side and
frame nunber, ness decks, flight deck, or 76mm gun magazi ne.)

8. SH P S OR CRAFT' S EVOLUTI ON AT THE TI ME OF M SHAP (For exanpl e, underway
repl eni shment, nooring, or on-cushion approach to beach.)

9. SEA STATE AND DI RECTI ON

10. SHIP'S EMPLOYMENT (For exanple, type training (TYT), refit, independent
steam ng exercises (ISE), maintenance availability, underway, anchored,
subnerged, or dry-docked.)

11. PAYLOAD (For exanple, type cargo and | oad weight) (LCAC O\LY)

12. RI SK ASSESSMENT CODE (RAC) (Optional)

BRAVO

1. EQUI PMENT OR CRAFT DAMAGED OR DESTROYED BY THE M SHAP (I nclude ElIC, TEC,
FGC (functional group code), or NSN (if applicable); describe damage.)

2. ESTI MATED COST TO REPAI R OR REPLACE DOD PROPERTY (Provide the total

dol lar value and U C and nane of command havi ng custody of property (if
different fromreporting activity). The cost includes $16 for each hour of
| abor plus the cost of material and equipnent.)

3. ESTI MATED COST OF NON-DCD PROPERTY DAMAGE

4. NUMBER OF SCHEDULED OPERATI NG DAYS LOST

CHARLI E:

1. NAME/ SSN AGE/ SEX' RACE (Repeat itenms 1 through 8 if the mi shap invol ves
reportable injuries to nore than one person.

2. RANK and DESI GNATOR or RATE and NEC, JOB AND EMPLOYMENT STATUS ( Exanpl es
of enploynent status include USN, USNR, USNR-R, other Department of Defense
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personnel, Navy federal civil servants, contractors, Foreign Mlitary
Exchange personnel, and foreign civilians.)

3. DUTY STATUS (On- or off-duty) and UC (if different fromreporting
activity). (If the mshap involves injuries to people fromdifferent
commands, specify the U C of each individual.) CREWPGOSITIONS - LCAC ONLY.

4. SPECIFIC JOB OR ACTIVITY I NDl VI DUAL ENGAGED | N AT TI ME OF M SHAP ( For
exanpl e, conducting planned mai ntenance (PM5), standi ng watch, | oading
stores, training, and boat crew)

5. NUMBER OF MONTHS EXPERI ENCE AT THE JOB OR ACTIVITY (in paragraph 4)
6. MEDICAL DI AGNOSI S (I nclude parts of body and type of injury.)

7. EXTENT OF INJURIES AND PROGNCSI S FOR DI SABI LI TY (Specify extent of
injuries and outl ook; for example, permanent partial disability or no
disability likely.)

8. ESTIMATE OF LOST TI ME

A.  TOTAL NUMBER OF DAYS AWAY FROM JOB (Lost work days)/DAYS LOST BEFORE
PERMANENT LCSS TO COVIVAND

B. DAYS I N HOSPI TAL OR SI CK BAY
C. DAYS OF LIGHT OR LIM TED DUTY

DELTA: NARRATI VE (PRI VI LEGED - CONTAI NS THE COMVMAND S DELI BERATI VE
EVALUATI ON.)

1. CHAIN OF EVENTS LEADI NG UP TO, THROUGH AND SUBSEQUENT TO M SHAP (Expl ain
the "who, what, where, why, when, and how' of the mshap. Gve the class (A
B, C, or D of any fires. Include the source and how the fire was
extinguished. |If a flooding mshap, give the source of the floodi ng and de-
watering technique. |If a collision, give estimtes of damage and identify
ships involved. |If a chemcal or toxic exposure, try to identify the
chemical or material involved, the amount or concentration, and | ength of
exposure. For LCACs, discuss other enbarked personnel, injured non-
occupants, craft m ssion and evolution |l eading to the m shap, and payl oad

i nvol venent. |If an electric shock, give the primary and alternate power
sources and the voltage (AC or DC). |If personal protective equiprment (PPE)
was required, was it worn? Was it effective? Evaluate the effectiveness of
damage control equi pnent and procedures. \Wich one of the causes in paragraph
DELTA 2 is believed to be the root (or primary) cause of this m shap?

2. CAUSES OF THE M SHAP (State each cause of damage and injury with a short
(less than 100 characters) rationale. The rationale is critical to
identifying the cause because it links it to "who" or "what" was invol ved.
Causes should be one of the four major categories listed below, wth
subcategories as listed. Ont those categories and subcategories that don't
apply and include as many causes in each category you deternmine apply.) In
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par agraph DELTA 1, chain of events |leading up to, through, and after the
m shap, identify which of the causes you determne to be the root (or
primary) cause of this m shap.

A.  HUMAN FACTORS ( PERSONNEL ERROR): Consider human invol venent in the
events leading up to a m shap, actions taken as the m shap is occurring, and
actions taken after the mishap occurred. For nishaps involving personnel
error, state each cause with a brief explanation in one of the subcategories
i sted bel ow

(1) UNSAFE ACTS
(A) ERRORS (M stakes or unintentional acts)

(B) VICOLATIONS (Deliberate behavior that breaks established
rul es)

(2) UNSAFE SUPERVI SI ON

(A) I NADEQUATE (Uni ntentional m stakes or failures by
supervisors including the supervisor's absence)

(B) VICOLATIONS (Deliberate rule breaking or disregard of
aut hority by supervisors)

(3) UNSAFE CREW CONDI TI ONS

(A) ADVERSE PHYSI OLOd CAL STATE (For exanpl e, physi cal
fatigue, illness, intoxication, and obesity)

(B) ADVERSE MENTAL STATE (For exanpl e, overconfidence,
conpl acency, sleep loss, nental fatigue, and stress)

(C) CREW RESOURCE MANAGEMENT (Poor team coordi nation or
i neffective comunications)

(4) ORGAN ZATI ONAL | NFLUENCE

(A) EXTERNAL (Factors controlled by sources outside the
shi p)

(B) INTERNAL (Factors controlled by the commandi ng of ficer
(or below) such as watchbill assignnments) Exanple: human factor, unsafe
act, error. M3 failed to tag out griddle.

B. PRCOCEDURAL FACTORS: Consider the possible effect of regul ations,
operations, and processes fromall levels in the chain of command. Renenber
that a person not followng witten procedures is a human factor, not a
procedural factor. Procedures and policies published by higher authority
such as PM5, technical manuals, naval warfare publications (NWSs), navy
tactical publications (NTPs), U S. Navy Diving Manual, operational orders
(OPORDs), ordnance publications (OPs), the safe engi neering and operations of
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LCAC (SEACPS) manual, and the commandi ng officer's standing orders may
contain procedural errors.

(1) TOO COVWPLEX (For example, the average sailor can't follow the
written procedures because he or she can't understand or follow them:

(2) NOT AVAI LABLE (For exanple, witten procedures don't exist or
have not been received):

(3) | NCORRECT

(A) NOT VALI DATED FOR SHI P OR EQUI PMENT

(B) NOT UPDATED (Although the witten procedures were
correct in the past, nodifications or alterations to the ship or equi pment
requi re changes to the procedures)

(C) STEP M SSING OR QUT OF SEQUENCE Exanpl e: procedural
factor, incorrect, not updated. due to nodifications, tech manual procedures
for disconnecting hydraulic hoses were incorrect.

C. MATERI AL FACTCORS: Consider all material failures and mal functions
t horoughly, despite whether the failures or mal functions occurred because of
normal or abnormal neans. This category includes failure due to inproper
repair or normal wear and tear.

(1) UNAUTHORI ZED (For exanple, alterations made to the ship or
equi prent wi t hout authority):

(2) SAFETI ES/ GUARDS FAIl LED:
(3) CONDI TI ON (FOR EXAMPLE, RUST OR CORROCSI ON):

(4) | NAPPROPRI ATE FOR USE (For example, off-the-shelf
purchases that don't work)

(5) | NSTALLATI ON REPAI R FAULTY

(6) DEFECTI VE

(7) NORVAL WEAR AND TEAR (Normally, wear and tear is not a
reportabl e m shap. However, the investigation may lead to this cause and is
worth reporting.): Exanple: material/equipnment factor, safeties/guards
failed. Lube oil relief valve failed to open.

d. DESIGN FACTORS: Consider whether a design defect caused the
m shap.

(1) HAZARD TO PERSONNEL (For exampl e, anything involving design
creating a hazard to personnel):

(2) HAZARD TO EQUI PMENT (For exanpl e, design that causes danmage
to equi prent):
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(3) MAI NTAI NABI LI TY (For exanple, the design nmakes it so
difficult to acconplish the maintenance that it isn't conpleted or sailors
are injured while doing the maintenance): Exanple: design factor,
mai ntai nability. Eye wash station was OCC because its | ocation prohibited
timely PMS.

3.  RECOMVENDATI ONS OR ACTI ON TAKEN TO PREVENT RECURRENCE. //
BT
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